
 April 9, 2024

Reaching Rural & Hard-to-Reach Communities: 
Strengthening Vaccine Access & Confidence

NHCHC Presenters: Kimberly Chiaramonte, MSS, Senior Project Manager
                 Chelsea Hardin Hensley, MSP, Project Manager
    

Research | Training & Technical Assistance | Policy & Advocacy | Consumer Voices



Land Acknowledgement

I am a settler in Penfield, NY a suburb outside of Rochester, NY 
near Lake Ontario the unceded territory of the 
Haudenosaunee and Onöndowa’ga:’ (Seneca) people.

Today we stand here in Philadelphia, PA the unceded territory of 
the Lenni Lenape people.  I am committed to working towards a  
resolution. https://native-land.ca 

https://native-land.ca/


3

Labor Acknowledgement

https://www.solid-ground.org/labor-acknowledgement/

We recognize the immigrant and American-
born workers of African, Asian, and Central 
and South American descent whose labor 
remains hidden in the shadows but still 
contributes to the wellbeing of our collective 
community.
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National Health Care for the Homeless Council

Grounded in human rights and social justice, the 
NHCHC mission is to build an equitable, high-quality 
health care system through training, research, and 
advocacy in the movement to end homelessness.  

Working to end 
homelessness

by ensuring health care 
and housing for all.

The Council is a membership 
organization uniting thousands 

of health care professionals, 
people with lived experience of 
homelessness, and advocates 

in homeless health care. 
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Vaccine Ambassador Project Team

Centers for 
Disease Control 
and Prevention 

(CDC)

National 
Association of 

Community 
Health Centers 

(NACHC)

National Health 
Care for the 
Homeless 

Council 
(NHCHC)

15 Orgs in Year 1

11 Orgs in Year 2

8 Orgs for Year 2 

Con’t
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Vaccine Ambassador Project Y1 Organizations
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Vaccine Ambassador Project Y2 Organizations
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Vaccine Ambassador Project Y2 Cont. Organizations
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Vaccine Ambassador Project Strategies

Increase adult vaccinations among three 
specific marginalized populations that 
include people experiencing homelessness, 
people with substance use disorders, and/or 
people who engage in sex work. 

Purpose

Improve adult immunizations by 
implementing vaccine ambassadors 
(community health workers, peer navigators) 
to reach marginalized populations that are at 
an increased risk of severe illness.

Strategy
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Structure & Goals 

Hire & Train 
Vaccine Ambassadors

Outreach to Target 
Populations

Vaccinate the Target 
Populations
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VAP Year One:  COVID Focused

XX Encounters

XX Vaccinations32 
Vaccine Ambassadors

115 
Community Partnerships

30,594 
Vaccinations Given

44,223 
Encounters

15 organizations
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COVID-19 – 5,100 (11)
Influenza – 2,832 (11)
Hepatitis A – 2,186 (7)
Hepatitis B –2,104(8)
Pneumonia – 1,382 (9)
Shingles – 1,156 (3)
Tdap – 2,354 (8)
Mpox – 1,226 (3)
HPV – 826 (5)
Twinrix – 160 (3)
Meningitis – 12 (1)

11 organizations

Year Two: Adult Immunizations



Encounters 
9341 

FLU 2713

HEP A 195

HEP B 331

TWINRIX 6HPV 13

TDAP 508

SHINGLES 
453

Eight 
organizations

VAP Year 2 Con’t Numbers
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Partnerships

Fire 
Houses

Food 
Pantries

Re-Entry 
Programs

Harm 
Reduction 

Groups

SchoolsLibraries

Shelters
Drug & 
Alcohol 

Treatment 
Facilities

Churches Warehouses

Parks
Mothers/
Families 

Programs

Health 
Depts
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VAP Challenges & Successes

Walking them 
through a process 
– showing them a 

vaccine needle

Vaccine 
reminder 

calls

Bundling 
vaccines

Education, 
prevention, 
dispelling 

myths

Connection 
to other 
services

Changing 
guidelines

Finding the 
same 

patients

Appointment
s and access

Negative 
feedback & 
information

Building 
workforce of 
Ambassadors

Turning 
Challenges 

Into 
Successes



16

VAP Year Two Continuation

Retain 
Organizations & 

Ambassadors
Collect VAP Data Maintain VAP 

Community DISSEMINATION
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Talking About Vaccines: Take-Aways

Answer 
?s

Engage, Engage, Engage
BUILD 
RELATIONSHIPS

Check-in 
regularly

Make vaccines part 
of routine care

Offer multiple 
vaccines in one 
appointment

Make vaccines 
accessible

Personal 

health 

decisions & 

journey

RESOURCES
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Resources

NHCHC: Surviving Severe Weather: Tools to Promote Emergency 
Preparedness for People Experiencing Homelessness

NHCHC website - plethora of outreach resources

NHCHC self-paced Online Learning Management System

Partnering for Vaccine Equity Webinar: Vaccine Activity Planner

CDC: Hepatitis B information

https://t.e2ma.net/click/q9oufhf/ecrs5m1b/eooi9trb
https://t.e2ma.net/click/q9oufhf/ecrs5m1b/eooi9trb
https://nhchc.org/clinical-practice/homeless-services/outreach/
https://nhchc.talentlms.com/catalog
https://vaccineresourcehub.org/resource/webinar-vaccine-activity-planner-english-spanish?ACSTrackingID=USCDC_2175-DM107586&ACSTrackingLabel=Bridge%20Program%20Updates%2C%20Upcoming%20National%20Immunization%20Awareness%20Month%20Resources%2C%20Events%2C%20Funding%20Opportunity%20%26%20More!%206%2F6%2F2023&deliveryName=USCDC_2175-DM107586
https://www.cdc.gov/hepatitis/hbv/index.htm
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Tool Kit

Scan the QR Code with your phone’s 
camera for the full document!



Follow us on social media!

Copyright © 2021 National Health Care for the Homeless Council, Inc.

www.nhchc.org

National Health Care for the Homeless Council

National Institute for Medical Respite Care

Check out the Vaccine 
Ambassador website


